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Executive Summary 

 

Over 60 participants came together in late June 2016 to improve their collective understanding 

of the intersection between housing, community, mental health and addictions. Participants 

included social housing tenants, housing staff from various social and supportive housing 

agencies, mental health and addictions workers, and other social and health services 

representatives. The group discussed ideas for change to best support people and communities 

living in Ottawa Community Housing priority buildings. The event was hosted by Ottawa 

Community Housing, Champlain Pathways to Better Care and the Centre for Addiction and 

Mental Health’s Provincial System Support Program.  

The forum began with two presentations. The first presentation 

was from Brian Gilligan, Vice President, Community Development, 

Ottawa Community Housing. He outlined the need to explore the 

service connections with high priority buildings based on the 

needs and socio-economic challenges of residents.  

The second presentation was by Joy Connelly, a housing 

consultant. Her presentation outlined one collaborative effort in 

Toronto between the Local Health Integration Network and 

Toronto Community Housing as well as key components to 

successful collaboration.  

The last part of the forum allowed participants to work through 

case scenarios and identify opportunities for change and 

collaboration. The opportunities discussed map on to four themes 

including:   

- Peer Support and Community Leadership 

- Person Centred Approaches and Activities 

- Collaborative Action  

- New Programs and Activities 

 

Overall the session was well received by participants and 

feedback indicates that evidence, connections, and a strong 

commitment from the community are needed to create change. 

The planning group will be meeting in early July and will be 

creating strategies and actions to move feedback from the 

session forward.   If you are interested in being involved, please 

let us know at info@champlainpathways.ca.  

 

 

Participant 

Feedback: 

 
“Excellent session – clear, 
concise, time focused 
presentations (and relevant 
useful info).” 
 
 
 
“I was very impressed with 
the level of concern I saw 
here today and felt 
 fortunate to be part of it.”   
 
  
“I believe that there is a 
desire on all parts for  
change.  Please follow 
through.” 
 
 
 
“I think it was an important 
event and the presence of 
people with lived experience 
was of the most importance.” 

 

 

https://www.champlainpathways.ca/wp-content/uploads/2014/06/Brian_pres_June20.pdf
https://www.champlainpathways.ca/wp-content/uploads/2014/06/Joy_Ottawa-presentationfinal.pdf
mailto:info@champlainpathways.ca
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Evaluation Survey Results 
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Table Discussion Summary 

 

To create a shared learning experience, participants in small groups reviewed and discussed 

one of two case scenarios on challenging isolated tenants at risk of losing their housing (i.e. 

Jackie and Jay). These case studies capture the diverse opinions and experiences of the 

participants who included housing workers, safety staff, support agencies, and people with lived 

experiences. 

All participants identified: 

 What role or connection they would have with Jackie and Jay? 

 What supports Jackie and Jay needed? 

 What strengths Jackie and Jay possessed and how this could be built upon? 

 What surprised participants about what they heard from other participants? 

 Based upon what they heard, which changes or connections are possible and which are 

the most important? 

 

http://www.champlainpathways.ca/wp-content/uploads/2014/06/Case-Scenarios.pdf
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The main themes identified by participants are: 

 

 Early identification of mental health/addiction challenges and linking to services should 

be the goal.   (Ideally, this would be in place before someone received their housing) 

 Services are available and accessible so those who have been doing well and have 

recently regressed can reengage with mental health and addiction services.    

 Avoiding use/threat of evictions as a strategy to access enhanced services. 

 
 Improve communication and collaboration between agencies, and agencies and tenants. 

 Use collaboration to generate more options and solutions for individuals. 

 Create more linkages to services. 

 Address confidentiality issues and create solutions prior to crisis, so that information can 

be shared. 

 Working with the tenant, their strengths and desires. 

 Connecting with family and friends and using these connections to build collaboration 

with services.  

 Enhanced presence of services within communities and buildings 

 Need to balance needs of a tenant going through a difficult episode with the rights of 

neighbours to live in a place with safety and space that enables their mental health 

wellbeing. (balancing rights of the individual with the community) 
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 Enhancing the role of neighbours and peers to support tenants with mental health and 

addiction challenges.    

 The role and importance of belonging is part of one’s mental wellbeing.   (social 

connection, purpose, activities, friendship).  

 Utilize the knowledge and experience of residents, many who have lived experience with 

mental health and/or addictions challenges.  Residents are a complement but never a 

replacement for adequately funded and staffed programs and services. 

 Security and safety enhancements that reduce nonresident traffic. 

 Enhance ways to have more “eyes on” challenging situations and individuals. 

 Matching the right level of care, supports and housing to the individuals at various 

points: 

o When they first take an apartment 

o During their tenancy 

o When they are well 

o When there is a crisis 



 

Building Strong Connections – June 20, 2016 7 

 

Opportunities for Future Collaboration and Service Enhancements 
 

To wrap-up the knowledge exchange, each table was invited to identify and share insights, ideas 

and opportunities for change and greater collaboration. The following themes emerged with 

some suggestions about potential initiatives for next steps. 

 A number of participants identified that they would be interested in hearing more about some 

of the potential initiatives moving forward.   

Theme One – Peer Support and Community Leadership  

 Peer Support & Engagement 

 Peer Support and support the peers (give them 

tools and make them accountable)  

 More supports/training for community leaders 

(to strengthen) and recognition (tenant 

appreciation days)  

 Neighbours and staff need to work as a team 

 Onsite and Peer Supports 

 Change the isolation, ask people to join 

activities  

 Improved informal supports (flyers, leadership 

in tenant associations) 

 Peer Support Training 

 

 

Theme Two – Person Centered Approaches and Activities 

 Ask people where they would like to get started  

 Client input on how to best support them and what are their most identified needs  

 Meaningful activity, getting involved 

 Music, arts, social program 

 Social connections 

 Coordinated and client centred approach 

 Meetings in building, more connections 

 Build supports and belonging  

 Help to reduce judgement and the sense and reality of authority 
 

Theme Three – Collaborative Action 

 When leaving shelters properly assess where the tenant should reside and what the risks are 

 Early interventions 
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 To reduce lack of support: Early conversations of support from services and with peer 

support, by meeting them where they are at 

 Leadership from mental health worker, need to connect across services, landlord, etc. 

 Communication, all players should have a role 

 Develop a plan 

 Coordinating proper support prior to eviction process 

 Formalize service partnerships 

 Ensure that tenants know services 

 Create relationships with residents and have referral agreements 

 Explore connections to existing supports 

 Interconnections between Ottawa Community Housing and health providers 

 Address confidentiality barriers especially in crisis situation before a big crisis happens  

 

Theme Four – New 

Programs/Enhancements and Activities 

 Health hubs in all priority buildings 

 Access to health supports/nurse 

practitioners 

 Have a sanctioned space in community to 

use substances 

 Case coordination with Peer Support 

 Enhanced security 

 

 

Next Steps: 
 

A number of participants expressed an interest 

in being contacted about on-going work and being part of the project as it moves forward.   

Thank you again for your contributions during our Building Strong Connections event on June 

20th, 2016. The organizing committee will be bringing people together again to make decisions 

about ways to move forward. You will be hearing from us in the fall about these next steps.  
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Appendix A – List of Participating Organizations 

 

 

Centre for Addiction and Mental Health (CAMH) 

Carlington Community Health Centre (CHC) 

Centretown CHC 

Champlain Local Health Integration Network (LHIN) 

Champlain Pathways to Better Care 

Chrysalis House, Western Ottawa Community Resource Centre (CRC) 

City of Ottawa- Housing Services 

Canadian Mental Health Association – Ottawa  (CMHA – Ottawa)  

Community Addictions Peer Support Association,  Recovery Day Ottawa 2016 (CAPSA) 

Community Development Framework (CDF) 

Crime Prevention Ottawa 

Drug Users Advocacy League (DUAL) 

Family Advisory Committee 

John Howard Society 

LESA, Centretown CHC 

Lowertown CRC 

Mobile Crisis Team, The Ottawa Hospital 

Options Bytown 

Ottawa Community Housing 

Ottawa Public Health 

Ottawa Withdrawal Management Centre 

Pinecrest-Queensway CHC 

Psychiatric Survivors of Ottawa 

Residents of Ottawa Community Housing 

Rideauwood 

Royal Ottawa 

Salus 

Sandy Hill CHC 

Shepherds of Good Hope 

Somerset West CHC 

South-East Ottawa CHC 

The Ottawa Hospital 

Western Ottawa CRC 


