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Agenda 
Transitional Aged Youth in Champlain – Strategy Day  

Oct 2nd,  2014,  08:00am – 3:15pm, The Royal Ottawa, Room 1424 
Population Focus:  Transitional Aged Youth (Ages 16 to 24) with mental health and addictions issues 

 
Goals for the Day: 

  Review recent initiatives/pilots in the area of  Transitional Youth within Champlain 

 Learn about other strategies in other regions of the province, specifically Hamilton area 

 Engage, build relationships, and collaborate with the broader system of Champlain MH&A providers 
serving Transitional Aged Youth 

 Develop a shared understanding of the current environment and pressure points 

 Initiate a shared vision for  Transitional Aged Youth 

 Identify strategies for moving collaboratively forward 
 

No. Item Time Details 

 

 Breakfast & 
Registration 

8:00 Registration  
Coffee and muffins in Room: 1425 

   Youthful visioning table – opportunity for people to ‘build’ their vision 
of a system that serves TAY well.   

1. Welcome   8:30 To provide background on how this event came to being.   
Clarify the population focus of the day.  

Reflection and Learning Dr. Alison Freeland – Moderator 

2. What we 
know/learnt over the 
last couple of years 
 

8:40 Mario Cappelli – Emerging research/reports from Champlain  
 
 
 

3 Highlights of some 
key activities over 
the last two years. 

9:10 Introductions 
9:15 Mario Cappelli and Gilles Charron (focus on CHEO/Royal Case 

Management) 

9:25 Audrey Tedford – ( focus on partnerships of YouIt) 

9:35 Jane Fjeld – (focus on Ottawa YouIt implementation) 

9:45 Raquel Beauvais-Godard (focus on Transitional Aged Youth in rural 
areas) 

9:55 Ottawa Service Collaborative Video 

4. Dialogue on key 
learnings within 
Champlain  

10:00 Group Discussion: 
 

 

 Break 10:30 Room: 125 

Youthful visioning table 
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5. Innovations from 
Hamilton  
Presentation 
Q&A 

10:45 Presentation by Lisa Jeffs,  Project Manager,  Youth Wellness Clinic at 
St. Joseph's Healthcare Hamilton 

6. Instructions on the 
next part of the day  

11:45 Maintaining a population focus  and developing a Champlain Quadrant 
Map 
 

 Lunch Noon Lunch in Room: 1425  

Youthful visioning table 

   Fill out one-pager on program/organization 

7. Identifying the 
current 
environment  

12:30 Move into rooms outlined on registration package/name tag 
  
 

8. Quadrant mapping 1:20 Large room regroup (room 1424) 
  

9. Foundations for a 
common vision 

2:15 Feedback from Visioning table 
 

10. Next Steps & 
Moving Forward  

2:30 What we heard today, who we still need to hear from, next steps  

11.  Closing & Evaluation 2:50 Fill out the evaluation  form  

 
 
 
THANK YOU…….. 
 
 
Breakfast and Morning Break Sponsor: 
 
 
 
 
 
Lunch Sponsor:     


