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Executive Summary 

 

On November 16, 2016, 30 participants gathered to build on the conversation that took place 

earlier in the year at the “Building Strong Connections” Community Forum . Together, they 

examined the role of community development, safety promotion, peer leadership, and 

collaborative care in addressing mental health and addictions challenges in two of Ottawa 

Community Housing (OCH) priority buildings: 125 McLeod St and 415 MacLaren St.  

Participants included representatives from Ottawa Community Housing (OCH), mental health 

and addictions service agencies, the OCH tenant community, and a range of other health and 

social service agencies serving the OCH communities in Centretown. The event was hosted by 

OCH, Champlain Pathways to Better Care, and the Centre for Addiction and Mental Health’s 

(CAMH) Provincial System Support Program (PSSP).  

Brian Gilligan, OCH Vice President of Community Development, began the forum with a 

presentation reviewing the data and trends observed in OCH’s high-priority buildings that 

precipitated the beginning of the “Building Strong Connections” project. He also provided a 

summary of the previous consultation and the work done to move the project forward, 

including the selection of the two potential pilot sites. 

The profiles of the two pilot sites were then presented, followed by a discussion on the specific 

needs and strengths of 125 McLeod and 415 MacLaren. This helped to ground the day’s 

conversations in the context and experiences of the communities that will form the heart of the 

model.   

Alice Hutton of Champlain Pathways to Better Care then presented the four proposed 

components of the intervention that were drawn from the ideas and feedback gathered at the 

June 20 community consultation. These were:  

 safety and wellbeing;  

 collaboration and coordinated care;  

 peer support and leadership; and  

 sense of belonging.  

 

Participants had the opportunity to offer feedback on how each of the components was 

framed, to ensure they reflect the community’s needs and priorities.  

In the last part of the forum, attendees broke off into small groups so they could have more in-

depth discussions about the core component of their choosing. Their goal was to select an 

intervention that responds to the community’s identified needs and strengths, and assess 

available resources for implementation. 

http://www.champlainpathways.ca/wp-content/uploads/2014/06/June-20th-Summary-Final-ENGLISH.pdf
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Participants were very engaged in the forum and expressed the need to develop sustainable 

interventions with long-term funding and commitment from service providers. 

Next steps for this project are to work with key stakeholders to develop a delivery model, 

obtain the resources needed, and bring together a project committee made up of service 

providers and OCH tenants. This will take place in the Spring of 2017. 

Evaluation Survey Results 
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Four Components 

 

Forum attendees were presented with four draft core components that would form the guiding 

framework of the selected intervention(s): safety and wellbeing; collaborative and coordinated 

care; peer support and leadership; as well as sense of belonging. These four components are 

explained below. 
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Safety and Wellbeing: We believe that everyone has a right to feel safe in their homes and 

communities; physically, mentally, and culturally. Our definition of safety goes beyond simply 

the absence of danger. It’s a sense that each individual is able to take charge of their own 

wellbeing and participate in the community fully and without fear. We believe that community 

involvement is key to discovering the root causes of unsafe environments and addressing them 

together 

.  

 

Collaborative and Coordinated Care: We believe that we can achieve more when we work 

together. Tenants experiencing multiple and intersecting mental health and addiction issues 

can benefit when service providers do the following: 

 They provide place-based care;  

 They coordinate resources and expertise to ensure each individual gets the care they 

need.  

We also believe that the spirit of collaboration* is key to supporting the dignity and integrity of 

the person accessing care, and the community as a whole.  

*Collaboration happens when service providers from different areas and sectors provide a 

broad range of services by working with clients, their families, and communities so they receive 

the highest quality of care. Collaboration includes client engagement, trust, respect, and 

effective communication. 
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Peer Support and Leadership: We believe that peer support is a naturally occurring, mutually 

beneficial support process, where people who share a common experience meet as equals, 

sharing skills, strengths and hope; learning from each other how to cope, thrive and flourish.  

Formalized Peer Support begins when persons with lived experience who have received 

specialized training, assume unique, designated roles within the mental health system, to 

support an individual’s expressed wishes.   

Specialized Peer Support training is “Peer developed, delivered and endorsed by 

Consumer/Survivor Initiatives, Peer Support Organizations and Patient Councils, and is rooted 

in principles of recovery, hope and individual empowerment.”  (Ontario Peer Development 

Initiative, www.opdi.org’) 

We believe peer support also extends to informal networks of support and builds community.   

 

 

Sense of Belonging: We believe in creating communities where all members feel valued, 

supported, and safe. This sense of belonging helps ensure the health and wellbeing of tenants. 

It can also help individuals receiving services around mental health and substance use issues 

have positive outcomes. We believe that everyone plays a role in combatting isolation, building 

positive relationships with neighbours, and taking active steps to ensure that ‘home’ is not just 

a place but a feeling.  
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Participant feedback to these four components was positive. Some participants shared that 

they support a more inclusive approach when framing the intervention which broadens beyond 

mental health and addictions to take into consideration the overall health and wellbeing of 

both individuals and communities, incorporating a health equity framework.  

We heard that sustainability and long-term commitment to projects was a high priority for 

stakeholders – these concepts should be actively incorporated into the core components. Pilot 

projects or short term funding can do harm to individuals and communities.  

Fighting stigma was seen as a key element of all four core components. This included the stigma 

associated with mental health and addictions issues, but also that associated with social 

housing. This reinforced the importance of including the wider community in the intervention, 

beyond just any selected buildings.  

Table Discussion Summary 

 

At each small group table, participants were provided with a spectrum of potential 

interventions that encompassed the spirit of a specific core component, ranging in scope and 

resource intensity.  

Participants were asked to contribute any additional ideas for possible interventions, as well as: 

- How the interventions would build upon the strengths identified in each of the buildings 

or meaningfully address the challenges; 

- The considerations that would need to be taken into account during the implementation 

of an intervention, particularly from a health equity perspective; 

Each table then worked towards building consensus around which of the proposed 

interventions was best suited to meet the needs of the community while taking into account 

readiness and feasibility of implementation.  

Each table also discussed the intersections between their selected intervention and the other 

three core components to support the creation of a holistic and integrated model. 

 

Safety and Wellbeing   

Range of Options:  Activities to build safety and community wellbeing can take different 

approaches. Some might require more change and resources than others. Below was a sample 
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                 Change/Resource Intensity 

Light                                                                                                                                                      High 

Training & Awareness         Early Intervention Approaches            24 hour security           Safe Usage Areas            Unique programing as part of 

                                                             (to prevent crisis)                                                                                                             a collaborative service hub 

                                                                                                                                                     
of safety/wellbeing approaches that might be considered and their potential chance/resource 

intensity. 

The main themes identified at the Safety and Wellbeing table were: 

- Safety and Wellbeing is closely tied to stigma around mental health, addictions, and 

residing in social housing. Working with the wider community to break down stigma and 

increase positive perceptions of the buildings is important – media campaigns telling 

positive stories about the building were suggested.   

- Improved safety and security can be achieved without significant investment of 

resources (like 24hr security) – peer supported programs like “neighbourhood watch” 

were supported by the group. 

- The importance of collaboration was reinforced. Large, intersectional issues like those 

that impact safety and wellbeing require everyone to work together for positive 

outcomes to be achieved.  

- The group spoke a lot about the “feeling of safety” as a priority – this tied into to having 

a sense of pride in their homes and feeling empowered through access to information. 

- Bed bugs were brought up as something that must be dealt with urgently – it’s 

impossible for people to feel safe and comfortable in their homes when pests are 

present.  

 

Collaborative and Coordinated Care 

Range of Options:  Collaborative Care can take shape in different ways. Some approaches might 
require more change for organization and some might require less.  Below was a sample of 
different collaborative care approaches that might be considered and their potential 
chance/resource intensity. 

 

 

 

 

The main themes identified at the Collaborative and Coordinated Care table were: 

Change/Resource Intensity 

Light                                                                                                                                                      High 

Partnership Agreements           Case Conferencing               Collaborative care plans                   Resource Realignment           Placing staff/services @ site 

                                                                                                                                                     



 

Moving it Forward - Building Strong Connections – November 16
th

, 2016 8 

 

- Service providers involved with the buildings could benefit from more intentional 

coordination of services across multiple levels of leadership 

- Collaborative care should extend to both individual clients and the building as a whole – 

sharing and responding to big-picture trends can help proactively respond to issues 

before they escalate 

- Building trust with tenants and community members was identified as key to the 

success of a collaborative care initiative. Ideas for building trust included centering the 

voice of the client in care plans, incorporating peer supports, and demonstrating 

reliability by maintaining a consistent and visible presence in the buildings. 

 

Peer Support and Leadership 

Range of Options:  Peer support and leadership could take shape in different ways. Some 

approaches might require more change and resources, and some might require less. Below was 

a sample of different peer support/leadership approaches that might be considered and their 

potential chance/resource intensity. 

 

 
 
 
 
 
The main themes identified at the Peer Support and Leadership table were: 

- Peer leadership is essential to creating safe spaces where people feel comfortable. It 

should be an integral component of any initiative.  

- Service providers need to tap into tenant-led spaces to learn more about the needs and 

priorities of the community and collaborate with tenant leaders to act on the issues 

identified. 

- Proper training and support networks need to be in place for tenant leaders to prevent 

them from becoming overburdened or burnt out. Honoraria is also important to 

acknowledge their time and expertise.  

- The table agreed that it was important not to rush the process of creating a peer 

support program – it is preferable to “keep it small and do it well”. 

 

Sense of Belonging 

Range of Options:  Activities that build a sense of belonging and community development could 

take different approaches. Some might require more change and resources than others. Below 

                 Change/Resource Intensity 

Light                                                                                                                                                      High 

OCH Tenant Groups               AA/NA meetings            Locating existing peer groups            New peer group             Peers involved                 Peer leader program as part of 

                                                   @ location                             on site (PSO, CMHA)                             developed            in social enterprise               a collaborative service hub 
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was a sample of belonging/community development approaches that might be considered and 

their potential change/resource intensity. 

 

 

 

 

The main themes identified at the Sense of Belonging and Community Development table were: 

- Tenants are an integral part of community development – having tenant champions for 

new initiatives can build community buy-in and momentum. It is important to ensure 

that there are supports available for tenant leaders to prevent burn-out. 

- Community partners play an important role as well, can provide the support and 

training tenant leaders need. Consistency of service providers and staff really makes a 

difference in creating community. Offering extended hours beyond the traditional work 

day was offered as a way for service providers to better integrate into the community. 

- Current structure for tenant associations/circles was identified as a barrier due to their 

formal structure – this can create power imbalances. We need to look at ways to create 

more options for people to get involved in their communities with varying levels of 

formality and commitment.  

Next Steps 

 

A number of participants and community agencies have expressed an interest or have already 

committed to being part of the project.   The project partners are currently engaging service 

providers and OCH tenants in order to bring together a project committee.  This committee will 

help determine the pilot, recognizing legislative constraints, and receive commitment of 

resources.  

At that point we will implement the pilot in the OCH building pilot sites (415 MacLaren and 125 

McLeod), and CAMH and Champlain Pathways to Better Care will assist the pilot partners to 

implement the model to fidelity and evaluate it to revise and improve it based on data and 

qualitative feedback from tenants and service providers.      

In late February OCH will be hosting an informal discussion on Mental Health and Addictions 

with tenants with lived experiences that goes beyond the work of this project.   This will be a 

chance to build relationships and better understanding. 

                 Change/Resource Intensity 

Light                                                                                                                                                      High 

OCH Activities                          Creating  a visually                      Resident engagement                                Locating existing activities                      Unique programing as part of 

   (BBQs etc.)                                welcoming space                     and capacity building                                 on site (music, arts)                               a collaborative service hub 
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Thank you again to the participants for your contributions during the Moving it Forward – 

Building Strong Connections forum on November 16th, 2016. We will continue to keep the 

community informed about this project as it progresses.  
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Appendix A – List of Participating Organizations 

 

 

Centre for Addiction and Mental Health (CAMH) 

Centretown CHC 

Champlain Local Health Integration Network (LHIN) 

Champlain Pathways to Better Care 

City of Ottawa- Housing Services 

Canadian Mental Health Association – Ottawa (CMHA – Ottawa) 

Community Development Framework (CDF) 

Crime Prevention Ottawa 

Drug Users Advocacy League (DUAL) 

Inner City Health 

John Howard Society 

LESA, Centretown CHC 

Options Bytown 

Ottawa Community Housing 

Ottawa Police Service 

Ottawa Public Health 

Psychiatric Survivors of Ottawa 

Residents of Ottawa Community Housing 

Royal Ottawa 

Salus 

South-East Ottawa CHC 


