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Name Description 

What The goal of this initiative is to gain an in depth, program-level understanding of 
the mental health and addictions (MH&A) screening and assessment tools that 
are currently being used by the Champlain LHIN funded MH&A 
providers/programs, the Champlain Community Care Access Centre (CCAC), and 
the primary care programs within these organizations, by: 
 

 Establishing an inventory and comprehensive understanding of the MH&A 
screening and assessment tools that are currently being used 

 Documenting findings with recommendations for action to address specific 
client screening and assessment needs, standardization of tools and 
approaches (where indicated), and provide information for system planning 
purposes 

 
The vision for the future is that a shorter and more harmonized list of screening 
and assessment tools be used by as many service providers as possible, so that 
clients experience a reduction in the number of assessments performed and in 
the number of times they have to repeat their stories. The broad use of a 
defined suite of tools will also be helpful for comparing client status and 
outcomes over time and to provide anonymized data for systems planning 
purposes.   
 
Information gained through this project may be used to inform the work of the 
Provincial Mental Health and Addictions Leadership Advisory Council’s Working 
Group on Coordinated/Centralized Access, as well as, the Champlain Mental 
Health and Addictions Coordinated Access Advisory Committee. 
 

Why Currently there is no overall inventory about which mental health tools are in 
practice among various organizations and programs, so the purpose of this 
project is to create this inventory as a first step to common screening and 
assessment practices. 
 

How  Stakeholder survey 

 Interviews with key informants in order to add context to the information 
gathered through the survey and to provide additional information about 
the tools identified and the data systems being used 

 Related research on MH&A screening and assessment tools and practices 

 Client/family interviews on their experience with MH&A screening and 
assessment  
 

Who  MH&A health service provider agencies, the Champlain CCAC, and primary 
care programs within these organizations:  clinical leadership / management 
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When Phase  Completion 
Date 

Planning  2017-01-30 

Survey development and distribution 2017-02-13 

Interviews with stakeholders 2017-02-27 

Analysis of survey and interview results 2017-03-06 

Submission of final report to Champlain LHIN 2017-03-31 
 

Outcomes  Robust inventory of mental health and addictions screening and assessment 
tools being used in the Champlain, including: 

 specific tool characteristics and outcomes  

 gaps, disparities, and inefficiencies regarding specific client screening and 
assessment needs, tools and approaches being used, and data systems 
 

Budget Funding is provided directly from the Champlain LHIN: Salary of Project 
Coordinator plus $7,200 for meeting and interview expenses, travel, translation 
of materials, and salary of additional human resources 
 

Resources January 9, 2017 – March 31, 2017  
 
Total effort is 62 days: 
 
62 days provided by Pathways:  project coordinator, decision support specialist, 
project manager 
 
External resources: communications and research specialist 
 

Alignment 
to IHSP 

As identified in the 2016-2019 Integrated Health Services Plan, the goal is to 
have an integrated MH&A system of care that includes the use of common 
screening and assessment tools among all providers.  
 


