
 

STANDARDIZED CHAMPLAIN LHIN INTER-HOSPITAL TRANSFER FORMS

Project Goal 

The goal of this project is to compare and contrast 
existing hospital transfer forms and identify how we 
can standardize these Champlain LHIN hospital 
forms to better facilitate movement of clients from 
one organization to another.   This could include 
transfer based forms and might also include referral 
forms (ex. referral form to the Royal – making it 
more streamlined). 
 

Project Objectives 
 Data collection of all relevant MH&A related 

hospital transfer documents  

 Documentation of similarities and differences in 
forms and usage 

 Final report providing a project overview, data 
analysis and recommendations for 
improvements. 

 Address the CritiCall transfer form (non-Sch1 to 
Sch1) where one consolidated and concise form 
(modular) will be the sole medical clearance 
form for Champlain.  

 

What 

Compare and contrast existing forms and identify 
how we can standardize Champlain LHIN hospital 
forms that facilitate movement of clients from one 
organization to another.  

 

 

Why 

Improve patient flow and care and reduce administrative 
barriers.  

How 

 By identifying areas of improvement and 
communicating potential efficiencies as a result 
of reducing the number of transfer documents 

 By reducing the effort needed to complete the 
varying transfer forms. 

Who 

Project Coordinator lead from The Royal, with 
Pathways support, will undertake the collection, analysis 
and reporting on the Champlain documents used for 
client inter-facility movement. 

  

When 

The project will occur July to September, 2018.  

 

Outcomes 

 Collect, organize, analyze and report surge related 
data to promote transparent feedback cycles for 
system improvement in applying the surge protocol, 
as well as potentially offering insights into ALC and 
Health Human Resource issues. 
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Champlain Pathways to Better Care
Background 

Champlain Pathways to Better Care is a regional 
initiative that emerged from the Connecting the 
Circle of Care Mental Health and Addictions 
Action Plan 2013-16. This plan actively applies the 
lens of lived experience to help build and sustain a 
quality improvement agenda around local priorities. 
The primary purpose of Champlain Pathways to 
Better Care is to prioritize and support the 
implementation of collaborative, cross-
organizational, and quality improvement initiatives 
identified within the 3 year plan. 

Mission 

Champlain Pathways to Better Care will work with 
others to implement coordinated changes to the 
Champlain mental health and addictions system – 
leading to improvements for those with lived 
experience and their families.  Our focus is on 
enabling and sustaining change through action, 
collaboration, knowledge, education, and expertise. 

Principles 

• The voice of those with lived experience and their 
families (as defined by them) must determine our 
focus and approach. 

• We will continually work with a client perspective 
that promotes a strength based Recovery Model. 

• We believe that having front line perspectives, 
those with lived experience, and family members 
at all tables will enable and support active 
collaboration. 

• We believe in supporting diversity and equity. 
Through this approach this we will provide work 
to provide appropriate care and services that are 
responsive to clients and their families. 

• We believe that a strong mental health and 
addictions system requires collective action and 
coordination. 

• We will model and foster personal, professional 
and organizational cultures, attitudes and actions 
that support teamwork. 

• We are committed to innovating to improve our 
system in a measurable way. 

• We will work to build capacity through 
continuous quality improvement within our 
sectors and organizations 

• We will solicit input to identify system 
bottlenecks and create as well as support the 
implementation of solutions. 

Contact Us 
Champlain Pathways to Better Care 
1145 Carling Ave 
Ottawa, Ontario 
K1Z 7K4 
Canada 
 
Newsletter: Subscribe Now! 
Twitter: @Champathways 
Email: info@champlainpathways.ca 
Phone: (613) 722-6521 x6555 
Fax: (613) 715-5846 
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