
 

CHAMPLAIN REGIONAL SURGE PLANNING PROTOCOL DEVELOPMENT: PHASE II   
MENTAL HEALTH AND ADDICTIONS (MHA) 

ALTERNATE LEVEL OF CARE  (ALC) STRATEGY 
 

Project Objectives 
Short-term: 

• To gain a better understanding of the best 
practices around MHA ALC strategies 

• To obtain a better understanding of the MHA 
ALC patient population in Champlain 

• To summarize the evidence from existing data 
sources on historical time trends of MHA ALC 
occupancy in Champlain 

• To identify groups who are also working to 
address MHA ALC issues and learn from what is 
already or has already been done 

• To increase regional knowledge on the MHA 
ALC situation through knowledge translation 

 
Long-term: 

• To support improvement in inpatient MHA 
capacity and flow 

• To support clients to receive the right care, at the 
right time, in the right place 
 

What 
The Champlain Regional Surge Planning Protocol 
Development: Phase II is intended to aid in the 
refinement of the protocol’s first version.  This project 
targets the creation of an actionable strategy to improve 
MHA ALC in the Champlain region to ultimately 
increase capacity and flow in the inpatient MHA sector.   
 
Why 
ALC was identified as one of the most influential 
barriers to flow within in-patient mental health and 
addictions (MHA) sector in Champlain. Champlain 
hospitals, both large and small, struggle with moving 
patients to the most appropriate discharge destination 
due to a variety of reasons including capacity, absence 
of options and process issues. 

How 
An ALC working group overseen by the surge project 
team, working according to Pathways’ approaches, will 
collaboratively develop an MHA ALC strategy informed 
by best practice literature, lessons learned from other 
jurisdictions and sectors, analysis of current ALC patient 
profiles, and insight from key stakeholders. 

Who 
The working group will be co-led by a project manager 
and a decision support lead. These leads will coordinate 
with key stakeholders including front-line hospital 
clinicians, community MHA agencies, other ALC 
working groups, ALC experts, hospital decision support 
analysts, and patients and family members with lived 
experience. This working group will be accountable to 
the surge project team which has accountability to the 
Oversight/Operations Committee.   
   
When 
This phase of the project will result in an MHA ALC 
strategy by January 2019.   
 
Outcomes 
 Completed literature review and scan of best 

practices  
 Completed jurisdictional review 
 Inventory of current ALC working groups and 

their work plans 
 Inventory of current ALC occupancy data 

sources and indicators 
 Target population analysis 
 MHA ALC occupancy time trends 
 Knowledge translation products from 

information gathered 
 ALC strategy final report  
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Champlain Pathways to Better Care

Background 

Champlain Pathways to Better Care is a regional 
initiative that emerged from the Connecting the 
Circle of Care Mental Health and Addictions 
Action Plan 2013-16. This plan actively applies the 
lens of lived experience to help build and sustain a 
quality improvement agenda around local priorities. 
The primary purpose of Champlain Pathways to 
Better Care is to prioritize and support the 
implementation of collaborative, cross-
organizational, and quality improvement initiatives 
identified within the 3 year plan. 

Mission 

Champlain Pathways to Better Care will work with 
others to implement coordinated changes to the 
Champlain mental health and addictions system – 
leading to improvements for those with lived 
experience and their families.  Our focus is on 
enabling and sustaining change through action, 
collaboration, knowledge, education, and expertise. 

Principles 

• The voice of those with lived experience and their 
families (as defined by them) must determine our 
focus and approach. 

• We will continually work with a client perspective 
that promotes a strength based Recovery Model. 

• We believe that having front line perspectives, 
those with lived experience, and family members at 
all tables will enable and support active 
collaboration. 

• We believe in supporting diversity and equity. 
Through this approach this we will provide work to 
provide appropriate care and services that are 
responsive to clients and their families. 

• We believe that a strong mental health and 
addictions system requires collective action and 
coordination. 

• We will model and foster personal, professional 
and organizational cultures, attitudes and actions 
that support teamwork. 

• We are committed to innovating to improve our 
system in a measurable way. 

• We will work to build capacity through 
continuous quality improvement within our sectors 
and organizations 

• We will solicit input to identify system 
bottlenecks and create as well as support the 
implementation of solutions. 

Contact Us 
Champlain Pathways to Better Care 
1145 Carling Ave 
Ottawa, Ontario 
K1Z 7K4 
CANADA 
Newsletter: Subscribe Now! 
Twitter: @Champathways 
Email: info@champlainpathways.ca 
Phone: (613) 722-6521 x6555 
Fax: (613) 715-5846 

 

 

https://www.champlainpathways.ca/newsletter/
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